
DAILY SCRUM MEETING 14 (1/30/26) 
 
Attendees:  Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea 
Start time: 6:30PM 
End time: 7:00PM 
 
Mia Mader 

●​ How many hours have I worked since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Worked on the skeleton of the login screen using the class diagrams, sequence 

diagrams, and use case diagrams as a basis 
●​ What is planned to be done until the next scrum meeting? 

○​ Create a basic look of the webapp using figma 
○​ Upload some of the basic code on github 

●​ What are the hurdles? 
○​  Ensuring that the implementation matches our planning from the diagrams 

 
David Martinez 

●​ How many hours have I worked since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Practiced the basic functions of GitHub (creating new branches and pull 

requests). 
●​ What is planned to be done until the next scrum meeting? 

○​ Start implementing the basic user structure for use in the login/registration 
function that will be implemented soon. 

●​ What are the hurdles? 
○​ Gain confidence with Github and learn to properly resolve conflicts when merging 

branches. 
 
Mariah Harris 

●​ How many hours have I worked since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Practiced using GitHub by reviewing repositories and commits, and continued 

exploring how Spring organizes components and handles application flow 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue hands-on practice with GitHub and further examine how Spring 
components interact within the project 

●​ What are the hurdles? 
○​ None 

 
Christopher Vivas 



●​ How many hours have I worked since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Finalized ERD, revised a workflow to begin implementing a database into the 

spring framework. 
●​ What is planned to be done until the next scrum meeting? 

○​ Research database management requirements and techniques. Learn how 
relational databases work and how they can be applied to our system design 

●​ What are the hurdles? 
○​ Decision to upload files directly to database vs cloud service.  

 
Zachary Shea 

●​ How many hours have I worked since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Continued to work on an html and java mini project to understand the coding 

aspect for next week. 
○​ Edited the Use Case Diagram to fit more of what we need. 

●​ What is planned to be done until the next scrum meeting? 
○​ To begin coding the database. 

●​ What are the hurdles? 
○​ None 

 


